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Table 1 Glossary of Acronyms 

Acronym Description 

CINEA European Climate Infrastructure and Environment Executive Agency 
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D Deliverable 
DCM  Dissemination and Communication Manager 
EC European Commission 
EU European Union 
KPI Key Performance Indicator 
IWT Inland Waterway Transport 
OA Open Access 
SFAZ Small, Flexible, Automated, Zero-emissions 

TG Target Groups 
WP Work Package 
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Executive Summary 

The Communication and Dissemination Plan (D4.7) is as an updated and consolidated 

version of the initial communication and dissemination strategy described during the 

proposal stage. Its primary objective is to provide partners with clear guidelines and 

instructions for effectively communicating and raising awareness about the goals and 

objectives of the FOREMAST project and its implications for the greening of the 

transportation sector, with a specific focus on inland waterways. This comprehensive 

resource equips the reader with detailed information on the project's brand identity, 

suggests various communication tools, outlines important dissemination practices, 

and suggests strategies to coherently promote FOREMAST’s objectives and its 

expected outcomes. 

Within this document, you can find detailed information on different communication 

and dissemination (C&D) tools, including visual identity, website, social media, printed 

materials including brochure and roll-up, presentation templates, videos, newsletters 

and press and media strategy. Additionally, the report includes a preliminary schedule 

of events and workshops planned throughout the project's duration. The document 

further describes an initial exploitation strategy of FOREMAST results and the 

protection of intellectual rights. To assess the effectiveness of the strategy, Key 

Performance Indicators are provided at the conclusion of the document. 
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Mapping of FOREMAST outputs 

The purpose of this section is to map FOREMAST Grant Agreement commitments, 

both within the formal Deliverable and Task description, against the current document. 

Table 2 Deliverable Quality and Implementation Plan 

FOREMAST GA 
Component 

Title 

FOREMAST GA 
Component Outline 

Respective 
Document 
Chapter(s) 

Justification 

DELIVERABLE 

D4.7 

Dissemination 
and 
communication  

The project will develop a 
detailed strategy and action 
plan, which will combine 
the Lasswell model of five 
levels of communication 
and Berlo’s S-M-C-R Model 
to determine WHO 
(stakeholders and groups 
to involve), WHAT (list of 
expected outcomes, 
impacts, and key messages 
for stakeholders), HOW 
(communication methods, 
activities, tools, and project-
specific and external 
resources), and WHEN 
(schedule for activities). 
Follow EC-
recommendations, focus 
on scientific dissemination, 
and align with OS and OA 
principles. 

Chapter 2. 
Stakeholders, 
Chapter 3. 
Communication 
tools, Chapter 
5. Scientific 
publications 
and Open 
Access, 
Chapter 6. 
Events, Chapter 
8 Management 
and KPIs 

The current 
documents lays 
out a detailed 
planning with 
timeframes on 
dissemination 
and 
communication 
tools and 
channels as well 
as management 
practices. 

 

 

T4.4  

Formulate the right 
message, identify the most 
adequate C&D channels 
and the correct 
engagement strategy. 
Oversee the developments 
of the project’s 
dissemination tools, 

Chapter 3. 
Communication 
tools, Chapter 8 
Management 
and KPIs 

The C&D tools 
and channels are 
described in 
Chapter 3 with 
initial planning of 
the activities. 
Roles of partners 
and reporting of 
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materials, the digital and 
social networks presence 
and perform the monitoring 
of the partners’ 
dissemination. 

C&D activities 
with monitoring 
tool are included 
in Chapter 8. 
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1. FOREMAST Communication Objectives 

 
The FOREMAST project, which stands for Freight Volumes transfer from Road to 
waterborne transport using zero-Emission, Automated, Small, and flexible vessel 
(SFAZ) prototypes, is a transformative initiative funded by the Horizon Europe 
programme. Running for three years, the project aims to address the critical need for 
sustainable transport solutions in urban and coastal areas. By developing the 
innovative SFAZ vessel prototypes, FOREMAST seeks to shift freight transport from 
congested roadways to more environmentally friendly inland waterways, significantly 
reducing emissions and improving urban logistics efficiency. 

The project envisions a cleaner, smarter, and more efficient transportation system by 
creating and deploying these small, flexible, automated, and zero-emission vessels. 
These vessels are designed to integrate seamlessly into urban environments and 
existing supply chains, enhancing connectivity and reducing road congestion. 

The key objectives of FOREMAST include: 

1. Evaluating the techno-economic viability of SFAZ vessels within smart and 
competitive green transport systems. 

2. Conducting focused research on the design and components of SFAZ vessels. 

3. Testing and demonstrating the SFAZ vessel concept in real-world settings 
through Living Labs. 

4. Accelerating the broader adoption of SFAZ vessels across Europe. 

To achieve these objectives, FOREMAST will operate three Living Labs in three 
European countries.  

Ghent, Belgium: Focuses on developing and testing a sustainable SFAZ vessel 
tailored for the Ghent region;  

Caen, France: Works on an innovative catamaran design and prototype for use in Caen 
and Le Havre;  

Galati, Romania: Is developing an optimized SFAZ vessel suitable for inland and 
coastal navigation in the Black Sea region. 

These Living Labs facilitate practical experimentation and validation of the SFAZ 
vessels in diverse environments, ensuring the solutions are robust and adaptable to 
various logistical and geographical challenges.  

To ensure the success and widespread adoption of these innovative transport 
solutions, the FOREMAST project places a strong emphasis on dissemination and 
communication activities. These activities aim to: 

1. Guarantee the proper diffusion of knowledge and project results towards 
stakeholders along the entire relevant value chain, including interested 
authorities, regulatory bodies, workers, and the general public, as appropriate. 

2. Facilitate the exchange of information and interaction with targeted 
stakeholders to increase the likelihood of market reach within due time after 
the project concludes. 
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3. Secure maximum impact by fostering the adoption of project results, capacity 
building, and achieving maximum-impact positioning before relevant decision-
makers and stakeholders. 

By integrating these dissemination and communication strategies, FOREMAST aims 
to not only develop and test innovative transport solutions, but also to ensure their 
practical implementation and acceptance across Europe, paving the way for a more 
sustainable and efficient freight transport system. 

 

2. Stakeholders and Target Groups  

2.1. Target Groups 

During the proposal stage, the FOREMAST consortium has defined the main Target 

Groups (TG) and objectives related to them. The FOREMAST target groups are 

described in the following table. 

TG1: Waterborne transport and land 

base logistics service providers 

Logistic shipping companies, supply services. shipping 

companies, ports, loading/unloading freight terminals, 

floating and integration infrastructures 

Objective: (i) Engage them in implementing project results and providing feedback on their 

requirements for uptake; (ii) Commercialization of FOREMAST innovations (iii) Integrated logistics 

services (iv)Reduce Road transport and road congestion. Key message: Cost efficiency; Increased 

flexibility and service efficiency; Increased service visibility; Environmental responsibility; Innovation-

based growth. Structure the message around the demonstrators' results. 

TG2: Vessel and barge owners Waterborne transport users, incl. inland barge owners, 

shippers, etc. 

Objective: (i) Inform about the project and its results and ensure that commits with their needs; (ii) 

Show the benefits of FOREMAST solutions; (iii) Raise awareness on new transport innovations. Key 

message: Structure the message around the project’s impact on the reduction of CO2 emissions 

thereby improving air quality and reducing congestion. Awareness raising on new transport 

technologies and its acceptance. 

TG3:     Vessel designers and 

manufacturers 

The inventive naval architects, designers and marine engineers 

that create the baseline for the shipyards to develop new and 

innovative vessels. 

Objective: (i) Engage them in reviewing project results and providing feedback on their requirements 

for uptake. (ii) Promote the development of more solutions related to FOREMAST; (iii) Inform about 

new innovative solutions that may be brought to the market (iv) Commercialization of FOREMAST 
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Objective: (i) Engage them in reviewing project results and providing feedback on their requirements 

for uptake; (ii) Promote the development of more solutions related to FOREMAST technologies; (iii) 

Inform about new innovative solutions that may be brought to the market (iv) Commercialization of 

FOREMAST innovations. Key message: Cost efficiency; Increased technology visibility; Environmental 

responsibility; Innovation-based growth; Structure the message around the demonstrators' results. 

TG5: Vessel energy solution 

providers 

Energy companies, energy infrastructure providers 

Objective: (i) Engage them in reviewing energy project results and providing feedback for uptake; (ii) 

Promote the development of more energy solutions related to FOREMAST; (iii) Inform about new 

energy solutions that may be brought to the market. Key message: Cost efficiency; Increased 

sustainable energy visibility; Environmental responsibility; Innovation-based growth; Structure the 

message around the demonstrators' results 

TG6:  Research and technology 

organisation 

Universities, Research centres, academia working on automated 

waterborne. 

Objective: (i) Explore opportunities for research synergies in the same or complementary disciplines; 

(ii)Engage researchers in reviewing project results and providing feedback on their R&I potential; 

(iii)Scientific validation of project results and knowledge sharing; (iv)enrol scientific community in 

upscaling project results. Key message: Structure the message around the project’s plan of scientific 

publications and conference presentations. Further advance the project’s research; Extension/reuse 

of the project’s innovative technologies; High quality new knowledge; Participation in the project’s 

events, publication & conference presentations 

 

TG7: Regulatory and 

standardisation bodies 

National and European organizations and classification societies 

related to the maritime sector that supports and/or develops and 

applies legislative procedures and technical standards for the 

design, construction, and survey of ships. 

Objective: (i) Inform about how the project results can enrich sectoral activities for uptake, upscale 

and standardize FOREMAST results; (ii) Engage them in reviewing project results and providing 

feedback on their relevance to the waterborne sector, including policy requirements and 

recommendations. Key message: Consider the results in policy and new regulatory developments to 

provide resilient and adaptable solutions reducing emissions in transport; Dissemination of project’s 

innovations. Key message: Cost efficiency. Increased vessels and technology visibility; 

Environmental responsibility; Innovation-based growth; Structure the message around the 

demonstrators' results. 

 TG4: Vessel automation solution 

providers 

System integrators of maritime technologies, technology 

companies, engineering 
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results and bilateral participation in events for knowledge exchange, new synergies & collaborations; 

Innovation-based growth. 

 

Besides these target groups that actively participate in the maritime value chain, there 

are other target groups which can have a high influence on the sector. These players 

are also indirectly influenced by the FOREMAST results.  

Table 3 FOREMAST Target Groups 

Finance and insurance 

sector 

Venture Capital (VC) firms or funds considering the new technologies and 

services 

Civil society 

organisations 

Citizens’ organizations, local companies that will be affected by the 

recommendation results and standardization activities. 

 

2.2. Stakeholder Analysis 

The comprehensive Stakeholder Analysis has been conducted by PNO and detailed in 

D4.10 serves as a critical foundation for FOREMAST's stakeholder engagement 

strategy. By meticulously identifying, classifying, and positioning key stakeholders 

within the project's value chain, this analysis provides invaluable insights that will 

guide the project's Dissemination and Communication efforts. 

The Stakeholder Analysis has facilitated the identification of 637 potential 

stakeholders, spanning various types of organizations, geographical locations, and 

value chain stages. This diverse stakeholder landscape underscores the multifaceted 

nature of the FOREMAST project and the necessity for a comprehensive engagement 

approach. 

Leveraging the findings of the Stakeholder Analysis, FOREMAST's Dissemination and 

Communication activities will employ targeted strategies to effectively engage with 

these stakeholders. The following key aspects will be incorporated: 

• Tailored Communication Channels: Understanding the unique characteristics 

and profiles of stakeholders will enable the selection of appropriate 

communication channels. This will ensure that dissemination efforts resonate 

with the specific needs and preferences of each stakeholder group. 

• Customized Messaging: The diverse expertise and interests of stakeholders 

necessitate tailored messaging. By leveraging the insights from the 

Stakeholder Analysis, FOREMAST can craft targeted messaging that resonates 
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with each stakeholder's context, fostering interest and encouraging active 

participation. 

• Strategic Collaborations: Identifying the most active and influential 

stakeholders within each value chain stage will facilitate the establishment of 

strategic collaborations. These collaborations will amplify the project's reach, 

enabling the dissemination of findings and the exploration of potential 

synergies. 

• Continuous Stakeholder Mapping: The Stakeholder Analysis provides a solid 

foundation, but stakeholder landscapes are dynamic. FOREMAST will 

continuously monitor and update the stakeholder mapping, ensuring that 

engagement efforts remain relevant and inclusive as the project progresses. 

By integrating the Stakeholder Analysis into the Dissemination and Communication 

strategies, FOREMAST will maximize the impact of its engagement efforts. This 

approach will facilitate the effective dissemination of project outcomes, foster 

collaborations, and ultimately contribute to the successful exploitation and adoption 

of FOREMAST's solutions within the IWT sector. 
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3. Communication tools  

The Communication and Dissemination tools within the FOREMAST project are an 

essential component of WP4. This section offers a summary of the existing tools 

developed during the proposal phase and their updates outlined in this document. 

Additionally, it will lay the groundwork for upcoming tools that are currently in 

development. Once finalized and endorsed, all C&D tools will be accessible on the 

project's management and communication repository, MS Teams, for use by all 

FOREMAST partners. In FOREMAST, we differentiate between digital and traditional 

printed communication tools and channels. Both types are equally important to reach 

the above-mentioned stakeholders and target groups. 

3.1. Visual Identity  

Prior to the project kick-off in January 2024, the initial visual identity for the 

FOREMAST project was established. This initial identity comprised the FOREMAST 

logo, designated colours, and fonts intended for use across all project materials, as 

well as standardised templates for Word and PowerPoint documents. The partners 

have access to the logos, templates, and brand guidelines through MS Teams. The 

basic logo pack for digital use is also made available on the FOREMAST website in 

the media section. 

3.1.1. FOREMAST Logo 

Developed just before the official start of the project, the idea behind the FOREMAST 

logo is to provide a modern, flat design which aligns with the SFAZ vessel FOREMAST 

is developing. In the logo we can see a small vessel with two containers on it and in 

the mast of the vessel we can see the “neurons tree” which represent the AI concept 

of the SFAZ vessel. There are several versions of the FOREMAST logo, with changes 

in colour. Different logo versions can be used for different colour backgrounds, 

including the black and white (negative) logo for required designs. The main primary 

logo remains the dark blue figure 1. 

 

 

https://inlecomsystems.sharepoint.com/:f:/r/sites/EXTERNALFOREMAST/Shared%20Documents/WP4/Tasks/T4.4%20Dissemination%20%26%20communication%20Capacity%20building/Logo?csf=1&web=1&e=tmJLp7
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3.1.2.  Colour Palette  

In addition to adhering to the official FOREMAST logo, it is recommended to follow the 

prescribed colour palette and font guidelines whenever feasible in documents and 

simple graphic designs. The different shades of blue and green chosen as colours for 

FOREMAST visual identity represent water and green elements. The figure below 

includes colour codes for graphic documents for screen (RGB) and print (CMYK) 

outputs as well as website (HEX) use.  

 

Figure 2 FOREMAST colour palette 

Figure 1 FOREMAST Logo and its elements 
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3.1.3. Word and PPT Templates  

During the initial stages of the project, several templates were created alongside the 

logo to enhance the visual identity of FOREMAST and its brand identity in working 

documents. The Word template was designed for use in deliverables, reports, and 

other Word documents such as meeting agendas. The PPT template, featuring more 

complex FOREMAST's graphic elements and predefined design styles, was 

specifically crafted for presentations at events and project meetings.  

Two versions of the FOREMAST PowerPoint templates have been developed: one for 

Work Package presentations or general information and the second for the Living 

Labs presentations. Both versions have preset slide designs that can be easily edited.  

These templates have been distributed to all consortium partners for their 

convenience and can be found in the MS Teams repository.  

 

Word template 

 Figure 3 FOREMAST Word template 

https://inlecomsystems.sharepoint.com/:f:/r/sites/EXTERNALFOREMAST/Shared%20Documents/Meetings%20and%20minutes/Kick_off%20meeting/PPT%20templates?csf=1&web=1&e=if1e1b
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PPT template 

3.1.4. EU funding disclaimer 

The inclusion of the EU funding disclaimer is of outmost importance in all FOREMAST 

communication and dissemination tools and channels. The disclaimer has been 

included in all so far developed materials such as Word and PPT templates as well as 

brochure, website and roll-up banner.  

 

Figure 6 EU Funding Disclaimer 

Figure 5 FOREMAST WP PowerPoint template Figure 4 FOREMAST Living Labs PowerPoint template 
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Figure 7 EU Funding Disclaimer in FOREMAST brochure 

 

3.2. Website  

The main digital source of project-related information is the FOREMAST website, 

which can be found at www.foremast.eu. It serves as a central hub, bringing together 

different sections that provide details about the project, FOREMAST's mission and 

goals, consortium partners, news, events, living labs information, and links to social 

media accounts. 

To monitor website traffic and external interest in the project, Google Analytics has 

been set up once the full project website has been launched in the beginning of April 

2024. This tool plays a crucial role in the communication management by analysing 

visitor engagement, identifying trends, and recognizing patterns. It offers valuable 

insights into how users interact with the website content. 
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The full website has been developed following the page’s structure below. 

The FOREMAST website will undergo regular updates and offer comprehensive 

information about the project's progress. This includes details about the project's 

objectives, key facts, partners, use cases, methodologies, results, publications, news, 

events, success stories, and Living Labs (LLs) information. 

The figures below show the main menu pages of the FOREMAST website. 

 

 

Homepage 

About 

Objectives 

Consortium 

Living Labs 

Living Lab 1 
– Ghent, BE 

Living Lab 2 
– Caen, FR 

Living Lab 3 
– Galati, RO 

News & 
events 

News items 

Newsletter 

Mediaroom 

Media 

Deliverables 

Publications 

Contact 

Figure 8 FOREMAST website map 



 

22    
 

 

Figure 9 FOREMAST website 

 

3.2.1. Domain and management 

The ownership of the website and domain belongs to Webbay, a web development 

company and a partner of Magellan Circle and it will remain active for a period of three 

years during the project, followed by an additional two years after the project 

concludes.  

Two domains have been purchased for the FOREMAST website: 

www.foremast.eu 

www.foremast-waterways.eu  

Throughout this duration of five years, the website will serve as a platform to 

showcase the project's results and outcomes. Magellan Circle, as the project’s 

Communication and Dissemination Manager, oversees regularly updating and 

managing the website using the WordPress content management system. Magellan 

Circle receive assistance from the Webbay web design and programming team for any 

intricate updates that may arise. 

 

3.3. Social Media  

The project has identified the significant opportunity of using social media to reach 

its target audiences and build supportive communities. To leverage this opportunity, 

FOREMAST has set up Twitter and LinkedIn accounts right before the project kick-off. 

Both accounts were activated on 15 January, with the release of initial content on 30 

January. The accounts have been regularly updated since the launch according to the 

project's social media plan also known as the editorial plan. To attract users on 

various digital platforms, the Twitter and LinkedIn accounts will showcase a variety of 

content types such as images, videos, infographics, mobile-friendly content, and 

interactive experiences like polls. 

http://www.foremast.eu/
http://www.foremast-waterways.eu/
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On 13 June 2024, the LinkedIn account counted 155 followers and the X (Twitter 

account) counted 24 followers. 

The accounts are available under following names: 

FOREMAST LinkedIn @FOREMAST 

FOREMAST X (previously Twitter) @FOREMAST_EU 

 

Campaigns 

During the project life, the Dissemination & Communication Manager (DCM) - 

Magellan Circle has foreseen several social media campaigns to raise awareness 

about the project in a form of short posts and later, videos. The campaigns will consist 

of a series of social media posts on specific topics, such as consortium, Living Labs 

and interesting facts about inland waterways sector. The table below describes the 

preliminary list of social media campaigns planned for FOREMAST project. 

Table 4 FOREMAST Preliminary social media strategy 

Campaign name  Social media Timeline Notes 

“Meet the 
consortium” 

campaign 

X (Twitter) and 
LinkedIn 

Once a week, 
starting from 

February 2024 

Introducing each partner description, 
focusing on their role 

FOREMAST 
Living Labs 

stories  

X (Twitter) and 
LinkedIn 

Once a week, 
starting 

September 2024  

Presentation of each LL, some 
progress, and results  

Results and 
Deliverables 

X (Twitter) and 
LinkedIn 

When applicable 

After the EC has approved the public 
deliverables, dedicated 
announcements will be made to 
inform about the accomplishments 
and endorse the scientific outcomes. 

Important dates 
X (Twitter) and 

LinkedIn 
When applicable 

Examining important dates related to 
the project, such as 9 May – Europe 
Day; 5 Jun – World Environment Day; 
20-22 Jun – European Sustainable 
Energy Week; 11-15 September – 
Transport and Climate Change 
week; 28 Sep – World Maritime Day; 
24 Sep – World Rivers Day 
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Figure 10 Social media campaign "Meet the Consortium" 

 

 

Figure 11 FOREMAST LinkedIn account 
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Figure 12 FOREMAST Twitter account 

 

Although the creation of a YouTube account for the FOREMAST project was 

mentioned in the Grant Agreement, due to lack of interaction with such new accounts, 

it was agreed between the consortium partners to create the planned videos such as 

the short animation as well as partner and stakeholder interviews. These videos will 

be uploaded to the account of Magellan Circle as DCM and the statistics will be 

tracked by them. 

3.4. Standard presentation 

The FOREMAST standard presentation was created on 12 April 2024 for the first 

FOREMAST public event presentation during the Transport Research Arena in Dublin, 

Ireland from 15-18 April 2024. The presentation includes general information about 

the project such as the main objectives of the project, information about the Living 

Labs, contacts and consortium list. 
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Figure 13 FOREMAST standard presentation 

3.5. Newsletter  

FOREMAST intends to produce a set of newsletters 

throughout the duration of the project to highlight project 

updates and key achievements within a designated 

timeframe. There will be at least 3 newsletters released 

annually (sent every few months), resulting in a total of 9 

newsletters.  

The mailing list will be established with contributions 

from project partners, and the chosen online platform for 

distribution will be Mailchimp. The initial mailing list has 

been established from the project partners contact list. 

The first edition of the FOREMAST newsletter has been published in June 2024. 

Subsequent editions will maintain a similar structure while adapting to feature the 

most current news and updates pertinent to each respective issue. We are committed 

to providing our readers with timely and relevant information, ensuring that each 

newsletter reflects the latest developments and insights. 
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Table 5 FOREMAST Newsletters 

Newsletter  Date Topics and articles Statistics 
#1 June 

2024 
− New website 
− TRA2024 and Kick-off meeting 

− Antwerp Inland Navigation 
School 

− AWARD conference 

− FOREMAST video 
− Podcast with Tomas Ambra, 

Inlecom 

− FOREMAST brochure 

59 recipients 
 
74.6% opens 
6.8% clicks 
 

 

3.6. Printed Materials  

Printed resources are essential communication and dissemination tools aimed at 

engaging the target audience during events and conferences. FOREMAST has 

foreseen limited printing of materials due to environmental reasons, however the bare 

minimum will be printed for events where FOREMAST will have a prominent presence 

with a stand or booth. 

 

Figure 14 FOREMAST Newsletter #1 - June 2024 
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3.6.1. Roll up banner 

Magellan Circle had created and printed a general roll up within the initial month of the 

project. This roll up was prominently displayed during the project Kick-off in Brussels 

on 30-31 January 2024.  

The first version of the roll-up includes main information in a form of figures, 3 maps 

depicting the Living Labs locations and short information. The bottom includes the 

consortium logos and the social media and website information. The roll-up also has 

the EC funding disclaimer as all the other communication materials. 

In the meantime, a second version was developed 

with the logo of the new partner (ALICE) changing 

the logo of the partner who left (IWT). The second 

version has been printed in M5 ahead of the 

upcoming conference by AWARD project where 

FOREMAST participated with a booth. 

Additional roll-ups may be developed for 

upcoming events, along with a comprehensive 

leaflet design to further promote the project in 

both digital and printed formats.  

The dimensions of the roll-up are 85x205cm. The 

digital version of the roll-up is available on Teams 

and in the media corner of the website.  

 

3.6.2. Brochure 

A 4-page brochure has been developed during the 

first months of the project by Magellan Circle with 

the support of the project coordinator, INLECOM. 

The brochure contains main information about 

the project, its objectives, information about the 3 

Living Labs, and contact information including 

partners. 

The first printing batch of the brochure included 

100 copies was printed for the Transport 

Research Arena 2024 event where FOREMAST 

partner, PNO, presented the project in the context 

of their booth and during a special session. The 

Figure 15 FOREMAST Roll-up 
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brochures were well received by the participants. The digital version of the brochure 

is available on FOREMAST website in the media section.

 

Figure 16 FOREMAST brochure 

https://foremast.eu/wp-content/uploads/2024/05/Flyer-Design-Web.pdf
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3.7. Videos  

FOREMAST project will develop various mini video clips during project’s duration. The 

videos with be used for the promotion of FOREMAST objectives and the current status 

of the project. A more detailed plan will follow in the D4.8 Communication and 

Dissemination plan v2 update in M18. 

A video animation presenting FOREMAST project and its general information has been 

produced for the PNO stand at Transport Research Arena 2024 event in Dublin, 15-18 

April 2024. The 1-minute long video has been produced by the internal team of 

Magellan Circle and has been made available in the project Teams, on FOREMAST 

website. The video can be used by project partners for other events or general 

dissemination.  

 

 

Figure 17 FOREMAST Video Animation 

 

4. Media Relations  

FOREMAST plans to issue several press releases written in collaboration with project 

partners, and in particular the project coordinator. These press releases will reflect the 

key moments of achievement during the project such as project kick-off, important 

results, and the project conclusion. These press releases will be drafted by the DCM 

https://www.youtube.com/watch?v=aMIsVoupQkE
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and shared with partners for further use, editing and finally publication. Each project 

partner is invited to distribute the press release with their press database.  

A general project press release will be carefully written to distribute news and 

significant achievements to the media. Furthermore, considering the activities taking 

place within the Living Labs, a minimum of two customized press releases will be 

generated for each pilot site, presented in the respective local language. 

A press release was written with the coordinator for the kick-off meeting to announce 

both the project and the upcoming conference. This press release has been shared 

with all partners to distribute to their networks. 

 

Figure 18 FOREMAST Kick-off Press Release - 30 January 2024 

  

https://foremast.eu/wp-content/uploads/2024/05/Press-Release-FOREMAST_KoM.pdf
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5. Scientific publications and Open Access 

5.1. Scientific publications 

Magellan Circle will be responsible for leading and coordinating the overall D&C 

efforts, including managing scientific publications. While the actual research work and 

content for the scientific publications will be contributed by the relevant scientific 

researcher partners, Magellan Circle's role is to facilitate and coordinate the process 

of scientific publications, ensuring compliance with open access requirements and 

dissemination guidelines. 

In this regard, Magellan Circle will collaborate closely with the scientific researchers 

who are responsible for the specific research areas and publications mentioned in the 

table below. Additionally, Magellan Circle will regularly check if the planned 

publications are still on track, if any new publications need to be added, or if some of 

the listed ones may not materialise. 

By working closely with the scientific researchers, Magellan Circle can ensure that the 

publication efforts align with the project's objectives and that the KPI for scientific 

publications is met. 

Table 6 Scientific publications to publish FOREMAST major results 

N Scientific Area and Scope Partner 
1 Ship hydrodynamics and maneuverability of ships in shallow 

and confined areas  
UGent 

2 Digital twin and virtual models for inland water navigation  ITA 
3 Ship hydrodynamics; Solutions for improving the ship 

propulsion efficiency  
UGAL 

4 Ship design; Innovative concept design for a 40 m barge UGAL 
5 Evidence-based SFAZ adoption scenarios VLTN 
6 Ship automation and control  ABB, SF 
7 Ship green energy management PEL 
8 Shipping IWT digitalisation INLE, ITA, 

KNT 
 

All FOREMAST’s peer-reviewed scientific publications and research outputs will be 

made freely accessible as early as possible through Open Access (OA) repositories 

described below. 
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5.2. Open Access 

FOREMAST acknowledges the importance of Open Access (OA) to scientific 

publications, public deliverables, and research data, and it will make sure the EU 

guidelines under Horizon Europe are fulfilled. It will be the responsibility of the DCM 

to ensure the implementation of the OA strategy. The following rules will be applied:  

(i) Ensure validation and reproducibility of the research outputs. Machine-readable 

electronic copies of all scientific publications, both the accepted post print version 

and the published version, will be deposited in an OA (gold) repository within 6 months 

of creation/approval under the latest available version of the Creative Commons 

Attribution International Public License (CC BY) or equivalent license. In the budget, 

part of the funds is reserved to cover for additional expenses the OA publications may 

require;  

(ii) The final peer-reviewed manuscripts accepted for publication are deposited in a 

general OpenAire compliant repository for scientific publications, such as Zenodo 

under the latest available version of the Creative Commons Attribution International 

Public License (CC BY) or Creative Commons Public Domain Dedication (CC 0) or 

equivalent license, and/or results are published on the Open Research Europe 

Platform (ORE) for third parties to openly access and exploit. Also, thematic 

repositories, such as Elsevier’s thematic Open Access journal “Transportation 

Research Part E: Logistics and Transportation”, will be taken into use;  

(iii) Information is given via the repository about any research output (e.g., data, 

software, models, algorithms, and workflows) needed to validate the conclusions of 

the scientific publication, (iv) The metadata of deposited publications in the repository 

is open under a Creative Common Public Domain Dedication (CC 0) or equivalent, in 

line with the FAIR principles and partners will provide sufficient information (e.g., 

author(s), title, publication date); HEU funding acknowledgment; grant project name, 

acronym and number; licensing terms; persistent identifiers for the publication, the 

authors and, their organizations and the grant), and (v) All data will be clearly licensed 

and project partners will ensure to maintain the sufficient IPR.  

Finally, in cases of public emergency, and if requested by the granting authority, 

immediate OA to all research outputs under open licenses or, if exceptions apply, 

access under fair and reasonable conditions to legal entities that need them. 

5.3. Deliverables 

Public project deliverables will be available through open access in the project website 

to be downloaded to all the interested target groups. The new website page will be 
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created with the approval of first public deliverables. The publication of FOREMAST 

public deliverables will be announced also on FOREMAST website, social media and 

newsletter. 
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6. Events 

Engagement in conferences and exhibitions tailored to maritime and inland 

waterways stakeholders is essential for enhancing the visibility of the FOREMAST 

project. Throughout the project's duration, two categories of events are planned: those 

organized by FOREMAST and external events where FOREMAST will participate. The 

partners will assess potential events from a provided list. 

 

6.1. FOREMAST organised events  

FOREMAST project is planning to host expert workshops and a final conference 

(M36).  

The expert workshops hosted by the FOREMAST project will bring together leading 

researchers, industry professionals, and policymakers to discuss the latest 

advancements and challenges in the field. These workshops will provide a platform 

for knowledge sharing, collaboration, and networking among key stakeholders in the 

industry.  

The concluding conference (M36) will serve as a culmination of the project, where the 

findings, outcomes, and recommendations will be presented to a wider audience. This 

conference will be an opportunity to showcase the impact and significance of the 

project, as well as to engage with stakeholders and decision-makers to discuss 

potential next steps and future collaborations.  

Overall, the expert workshops and concluding conference organized by the 

FOREMAST project will play a crucial role in disseminating knowledge, fostering 

collaboration, and driving innovation in the field. 

6.2. FOREMAST at external events  

The FOREMAST List of events document on Teams contains all the latest information 

and updates regarding upcoming events of interest. In the initial stage of the project, 

a preliminary list of events of potential interest has been developed by MAG and the 

partners have been asked to complete the list included below. This list of events 

documents is regularly shared with partners so they can update the latest information 

and add new events if they are planning to attend any. The list does not reflect actual 

presence or attendance at events but provides a reminder of the events that could be 

worth investigating for the dissemination of the project.  

 

https://inlecomsystems.sharepoint.com/:x:/r/sites/EXTERNALFOREMAST/_layouts/15/Doc.aspx?sourcedoc=%7BAC76F1F0-E785-4BC9-AE8D-6AD77B1F1318%7D&file=FOREMAST_list%20of%20events%202024%20%26%202025.xlsx&action=default&mobileredirect=true
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Table 7 List of potential events 2024-2025 

Date Event Location 

2024 

24-25 
January 

Inland Shipping Industry Conference Hamburg, Germany 

14 March Multimodal Transport Expo 2024 Breda, Netherlands 

20-21 March European Research and Innovation Days 2024 Brussels, Belgium 

2-5 April Connecting Europe Days 2024 Brussels, Belgium 

15-18 April Transport Research Arena Dublin Dublin, Ireland 

25-26 April ESPO Conference 2024 Paris  

6-9 May Inland Shipping Week Lisbon, Portugal 

13-17 May ICRA 2024 Yokohama, Japan 

20-21 May 
International Conference on Port Management and 

Maritime Logistics 
Berlin, Germany 

28-29 May European Environmental Ports Conference Lisbon, Portugal 

28-30 May Maritime Industry 
Gorinchem, the 

Netherlands 

29-31 May IPIC (International Physical Internet Conference) Savannah, GA USA 

30-31 May European Maritime Day Svendborg, Denmark 

2-5 June Transport Logistic 2024 Munich, Germany 

11-14 June MED (Mediterranean control conference) CRETE, GREECE 

26-28 June MCMC 2024 
HYATT REGENCY 

CHESAPEAKE 

3-6 
September 

SMM – the leading international maritime trade fair Hamburg, Germany 

24-25 
September 

Decarbonisation in Shipping: Europe 2024 
Amsterdam, 
Netherlands 

29 September 
– 6 October  

Breaking the Surface 
Typically, Western 
Balkans / South-East 



 

37    
 

Europe (Croatia, 
Montenegro) 

14-18 
October 

IROS 2024 Abu Dhabi ,UAE 

5-7 November Smart City World Conference/Tomorrow Mobility Barcelona, Spain 

12-14 
November 

Intermodal Europe 2024 
Ahoy Rotterdam, The 

Netherlands 

27-28 
November 

POLIS Conference 2024 Karlruhe, Germany 

4-6 December CAMS 2024 
 North Terrace 
Adelaide South 

Australia Australia 

 European Waterborne days  

2025 

2-6 June NOR-SHIPPING 2025 (biannual) Lillestrøm (Oslo) 
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7. Cross-cooperation and outreach   

Effective dissemination and communication efforts are pivotal in ensuring the 

successful exploitation and adoption of FOREMAST's innovative solutions. To 

maximize impact, it is crucial to strategically target and engage with audiences that 

are most relevant to the project's objectives. FOREMAST has undertaken a 

comprehensive approach to identify and prioritize these key audiences, leveraging the 

insights derived from the meticulously conducted Stakeholder Analysis and the 

establishment of a dedicated Taskforce. 

 

7.1. Synergies with other projects and initiatives 

The FOREMAST project responded to the call HORIZON-CL5-2023-D5-01-16, in 
relation to the subject of “Developing small, flexible, zero-emission and automated 
vessels to support shifting cargo from road to sustainable Waterborne Transport”. 
Recognizing the shared objectives and complementary efforts across numerous EU 
projects, FOREMAST has taken a proactive approach to foster synergies and leverage 
collective expertise in order to significantly enhance the sustainability and efficiency 
of freight transport systems by working together and amplifying their impact on 
reducing road congestion, emissions, and improving logistics. 

FOREMAST has identified early in the project a list of ongoing and finished EU projects 
and has established the "Taskforce for Uptake of Zero-Emission Vessels in Europe’’ 
(see section 7.1.1 below) with some of them. The collaborative activities planned with 
the ongoing projects are: 

• Joint Workshops and Seminars: Organizing events to engage with industry 
professionals, policymakers, and researchers, focusing on shared challenges 
and opportunities in autonomous and sustainable shipping to facilitate idea 
exchange and collaboration. 

• Shared Stands at Events: Sharing stands at industry events and conferences to 
promote their technologies and innovations collectively. This can help attract a 
broader audience and facilitate knowledge exchange among stakeholders. 

As far as the concluded projects (AUTOSHIP and IW-NET) are concerned, FOREMAST 
plans to leverage and extend their outputs. Particularly, IW-NET’s work on modelling 
the Inland Waterway network status [infrastructure and fleet], integration of 
synchromodal transport and the development of a smart perception sensor platform 
(LiDAR, cameras, AIS) will act as the basis for further development in FOREMAST.  
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7.1.1. Taskforce for Uptake of Zero-Emission Vessels in 

Europe 

In collaboration with initiatives such as AUTOFLEX, CRISTAL, PLOTO, 

PLATINA4ACTION, ReNEW, SEAMLESS, and SYNERGETICS, FOREMAST has 

established the "Taskforce for Uptake of Zero-Emission Vessels in Europe." This 

strategic collaboration builds upon the successful experience of the ALICE taskforce 

on Accelerating Innovation Uptake for Sustainable Transport, established under the 

ENTRANCE project. Figure 19 represents the FOREMAST Taskforce foundation.  

Figure 19 Taskforce for Uptake of Zero-Emission Vessels in Europe 

During the last edition of the Transport Research Arena (TRA2024), which took place 

in Dublin, Ireland (15th to 18th April), consortium partner, PNO, had the opportunity to 

participate in the Special Session 5.2: Decarbonizing Freight Transport and Logistics by 

Increasing the Use of Waterways”, where the Taskforce for Uptake of Zero-Emission 

Vessels in Europe was officially presented (Figure 20).  

This session presented knowledge and outcomes from previous projects such as 

AEGIS, MOSES, and AUTOSHIP, while also addressing the ongoing efforts of 

SEAMLESS, FOREMAST, AUTOFLEX and their respective approaches to address the 

needs of freight and logistics stakeholders through business models and 

opportunities. Attendees had the chance to become familiarized with novel use cases, 

innovative value propositions, and disruptive business models relevant to freight and 

logistics transport stakeholders such as shippers, freight forwarders, and intermodal 

transport companies. Additionally, industry stakeholders such as ports, terminals, and 

operators gained profound insights on opportunities and requirements for further 

development of these solutions. After the TRA event, FOREMAST and AUTOFLEX EU 
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projects organised a preliminary telco (on 17th of June) to discuss further potential 

collaboration and alignment between both projects and their Living Labs.  

Figure 20 TRA2024 Special Session 

 

The establishment of this strategic partnership underscores FOREMAST's 

commitment to maximizing the impact of its Dissemination and Communication 

activities through collaborative efforts and knowledge sharing. By leveraging the 

collective expertise and resources of these aligned projects, FOREMAST will amplify 

its reach and enhance the effectiveness of its engagement strategies. 

In addition, the Taskforce will serve as a strategic tool to boost the various activities 

within WP4, addressing key challenges and opportunities in promoting the adoption 

of zero-emission vessels in Europe. These activities include: 

• Guiding the future adoption of zero-emission vessels in operations across 

Europe (WP4-T4.1). 

• Engaging key stakeholders through structured interviews and workshops to 

gather insights on their expectations, waterborne and inland waterway trends, 

zero-emission vessel trends, and more (WP4-T4.2). 

• Identifying key barriers to adoption, sector pressures, and policies to overcome 

these barriers (WP4-T4.1 & T4.3). 

• Providing input for value chain analysis and developing new business models 

for the future exploitation of project results (WP4-T4.2 & T4.5). 

• Collaborating on Dissemination and Communication activities to promote the 

activities of the participating projects (WP4-T4.3 & T4.4). 



 

41    
 

By leveraging the Taskforce's collective expertise and resources, FOREMAST's 

Dissemination and Communication activities will benefit in the following ways: 

• Amplified Reach: The combined networks and channels of the participating 

projects will enable FOREMAST to disseminate its findings and solutions to a 

broader audience, increasing visibility and potential impact. 

• Coordinated Messaging: Collaborative efforts will ensure consistent and 

harmonized messaging, reinforcing the common goals and objectives shared 

by the participating projects. 

• Knowledge Exchange: Regular interactions and knowledge-sharing facilitated 

by the Taskforce will foster cross-pollination of ideas, identification of barriers, 

best practices, and lessons learned, enhancing the overall quality and 

effectiveness of Dissemination and Communication efforts. 

• Joint Dissemination Activities: Coordinated events, workshops, and 

publications will provide opportunities for joint dissemination activities, 

maximizing resource utilization and increasing the reach and impact of these 

efforts. 

Furthermore, the Taskforce's activities will contribute to the potential development of 

a comprehensive joint report, funded by the active projects and informed by the 

insights and experiences of previous initiatives. This report could serve as a valuable 

output, providing a solid foundation for the exploitation plans of the participating 

projects and facilitating the broader promotion of zero-emission vessel adoption in 

relevant events and forums. 

By fostering synergies with other projects and initiatives through the Taskforce for 

Uptake of Zero-Emission Vessels in Europe, FOREMAST's Dissemination and 

Communication activities will be significantly strengthened, enabling the project to 

maximize its impact and contribute effectively to the transition towards sustainable 

maritime logistics and transportation. 

7.2. Training courses 

Magellan Circle is responsible for developing a SFAZ online training including guided 

virtual training courses. This task is called T4.4.3 Capacity building including SFAZ 

design online training and 2 guided virtual training courses to train the trainers. 

The competence-based training programme will be used for building capacity in the 

sector and increase the number of workers with competences to manage SFAZ. 

The training course will be developed in close cooperation with the Living Lab leaders 

as they are the ones containing the necessary knowledge on SFAZ design and use. 

Once the course is designed and approved by the Living Lab leaders, MAG will 

establish a list of stakeholders who will take role of trainers. These stakeholders will 
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be relevant entities in the inland waterways transport such as Via Donau, Danube 

Commission etc. MAG will establish connections with these entities during the first 18 

months of the project. Two training courses will be organised once the training has 

been set up.  

This task will be elaborated with a more structural plan in M18 with the deliverable 

update. 
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8. Management and KPIs 

8.1. Partner roles 

Magellan Circle is the Dissemination & Communication Manager of the FOREMAST 

project and the leader of Task 4.4 Communication and Dissemination. Task 4.4 

belongs to WP4 which is led by PNO.  

PNO as WP leader organises biweekly meetings with the Task leaders. MAG reports 

to PNO regularly and informs the WP leader of any dissemination opportunities and 

the other way around. The activities are always approved by the WP leader as well as 

the project coordinator in some cases. 

All FOREMAST partners have a role in the communication and dissemination of the 

project. Project partners are encouraged to communicate, and dissemination project 

objectives as described in this document. The role of the communication manager 

Magellan Circle is to encourage and assist project partners in this task. 

 

8.2. Editorial Calendar 

In order to ensure smooth and consistent communication on FOREMAST digital 

channels, including website and social media, the WP6 has developed an editorial 

calendar for planning publications. The calendar includes topics and dates of planned 

posts on website and social media as well as post copy and accompanying banner. 

The editorial plan is mainly managed and regularly updated by the  DCM team and 

shared with project partners.  
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Figure 21 Editorial planner for FOREMAST social media 

 

8.3. C&D objectives and KPIs  

The FOREMAST Communication and Dissemination KPIs have been established 

during the proposal stage. These KPIs will be assessed and evaluated as criteria to 

ensure effective project communication. The KPIs below are refering to the period 

from the project start (M1) until M36. The KPIs will be reasssesed in M18 and in M36 

with the updates of the deliverable.  

Table 8 FOREMAST Dissemination and Communication KPIs 

Dissemination KPI’s   

Publications  
• 15 scientific publications in Open Access 

• 2 technical guidelines 

• 1 report policy brief 

Conferences and events 
• 200 attendees final conference 

• 25 external events 

Communication KPI’s 
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Website and newsletter  
• 5000 project website visits 

• 1000 e-newsletter contacts 

Social media 
• 1.550 contacts in different social media 

• 500 Youtube views  

Project communication materials • 2000 downloads  

Press and media • 40 press media articles 

Capacity building online training • 100 registered users to training courses  

 

8.4. C&D Monitoring tool 

Magellan Circle has created a monitoring tool early in the project life in order to track 

communication and dissemination activities done by project partners. The monitoring 

tool is a useful full for tracking that can also be used for project reporting periods and 

deliverable updates. Magellan Circle encourages the FOREMAST partners to use and 

fill in the tool regularly, as well as the list of potential events. The Figure below shows 

the monitoring tool. 

 

 

Figure 22 FOREMAST C&D monitoring tool 
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9. Conclusions 

The current document D4.7 Communication and dissemination plan provides a 

second version of the plan to be used by all FOREMAST partners in order to ensure a 

coherent and effective project communication. The chapters above provide a good 

basis for the C&D activities and equip the FOREMAST partners with not only a plan but 

also a guidebook on how to properly engage in the project communication and 

dissemination, an activity in which all partners have an active role.  

The first part of the document explains the important elements of the strategy already 

available for partners to use including digital and printed material, while the second 

part of the document delves into the working guidelines such as C&D monitoring tool 

and KPIs. This deliverable is a living document which will be updated regularly 

throughout the project life. 
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